
 
 
 
 
 
 
 
 
 
 

SARATOGA COUNTY WATER AUTHORITY MEETING 
 

December 10, 2008 – 2:30 p.m. 
 

PRESENT:  Chairman Jack Lawler; SCWA Members:  Greg Connors, Mary 
Beth Hynes, Arthur Johnson; Bill Simcoe, SCWA Director; Supervisor Tom 
Wood, Town of Saratoga; Supervisor Shawn Connelly, Town of Stillwater; 
Dan Loewenstein, Malcolm Pirnie; Ed Vopelak, C. T. Male; Leah Everhart, 
Special Counsel; Wilma Koss, Saratoga Lake Association; Press 
 
Chairman Lawler called the meeting to order. 
 
Chairman Lawler said Mr. King and Mr. Wait have asked to be excused 
today. 
 
On a motion by Mr. Connors, seconded by Ms. Hynes, the minutes of the 
meeting of November 6, 2008 were approved unanimously. 
 
Chairman Lawler stated the purpose of today’s meeting is for housekeeping 
issues and to approve outstanding invoices.  He said it’s his intention to try 
to schedule a meeting between Christmas and New Year’s or right after New 
Year’s to act on change orders. 
 
Chairman Lawler said he would like to appoint a 2-person Personnel 
Committee to deal with Mr. Simcoe’s salary and with people getting hired.  
We should have more daily action with Mr. Simcoe on some of these issues, 
he said.  He appointed Mr. Connors and Ms. Hynes to work with Mr. 
Simcoe with on-going issues involving personnel.  He said to try to do this 
with the entire board would be cumbersome. 
 



Mr. Simcoe distributed copies of Schedule A, Itemized Statement Of Costs, 
totaling $4,376,464.24, which was submitted to the Trustee in order to get 
the payments from the construction fund to pay the contractors.  He stated 
Mr. King has seen all of these except the Pall Advanced Separation Systems.  
These have all been notarized and certified by the engineer for payment, he 
said.  He mentioned Pall went through one review with Malcolm Pirnie, and 
it went through some reduction. He said this comes from the bond for the 
construction fund.  We have the DASNY grant, but we have not yet been 
reimbursed for that.  He said the thought was to pay these bills on a timely 
basis.  We have the grant agreement, but we have not been paid yet, he said.  
Chairman Lawler said we will go back and get reimbursed by DASNY.  Ms. 
Hynes asked why Pall was reduced.  Mr. Simcoe said there were a few 
elements that had not been delivered as yet.  Chairman Lawler said the 
DASNY grant is earmarked for the membrane plant, etc. 
 
Mr. Johnson said Mr. King had questions about something that had to be 
paid.  Mr. Simcoe said for Trinity and Thousand Oaks, there were items 
about their original estimated quantities.  The reason these had multiple 
quantities had to do with lack of access to property, so this was for 
additional sleeves and the work associated with putting in those sleeves.  He 
said in your packets is a memo with a comment about Malcolm Pirnie’s 
invoice and what has been done so far on the stream mitigation project.  He 
said this has to be put out to bid in 2009, and Malcolm Pirnie has been 
meeting with various agencies to get that going.  Chairman Lawler said we 
have to do $300,000 worth of mitigation and identify the projects to 
mitigate, and that is cumbersome for us.  Malcolm Pirnie is involved in that, 
and we will come back with George Hodgson, the County contact, to have 
him help us rank those sites, he said.  He stated it was one of those things 
that looked good to DEC at the time, but it is cumbersome to comply with 
that.  Ms. Hynes asked if there was a time limit.  Mr. Simcoe said we want to 
do this and just move on.  Chairman Lawler said it is up to us to find ways to 
spend this $300,000 in a productive way.  Mr. Loewenstein said it will be 
most likely around the Kaydeross. 
 
Mr. Connors moved to approve payment of the invoices contingent 
upon Mr. King’s review of Pall’s bid.  Mr. Johnson seconded.  
Unanimous. 
 



Mr. Simcoe said there are a couple of cost of issuance things we need to 
resolve.  Chairman Lawler said he didn’t want to do too much today with 
three missing members. 
 
Mr. Simcoe said he circulated a draft of our annual report for the Public 
Authority’s reporting.  Come January, we should be working on 2008, he 
said.  Chairman Lawler said he does not think a resolution would be needed 
to file that.  He requested Mr. Simcoe to e-mail the Water Authority 
members to see if anyone has questions, and if not, go ahead and file that. 
Mr. Connors said he maybe we should have a resolution to authorize this.  
Mr. Connors moved to authorize the Executive Director to file the 
annual report without any further comment.  Mr. Johnson seconded.  
Unanimous.    
 
Mr. Simcoe said as a summary of our status, we are about 69% at this point.  
Out of 28 miles, we have about 23 miles of pipe installed, he said. 
 
Mr. Simcoe said one of these payments we are doing, for Schultz, he has 
reduced by the amount of the change order we are not considering today.  
It’s in regard to time and material work in Spa State Park and West Avenue.  
The payment will go through without the change order, he said. 
 
Chairman Lawler asked how long it will be before we get a drink of water.  
Mr. Loewenstein stated in the 4th quarter of 2009. 
 
Mr. Simcoe said he has explanations in the packet about the 2009 budget.  
Chairman Lawler asked if we are still on budget.  Mr. Simcoe said around 
$68 million.  We bumped that a little bit due to some change orders and 
contingency amounts. 
 
Chairman Lawler wished everyone a Merry Christmas and Happy New 
Year. 
 
Mr. Connors moved to adjourn to executive session to discuss a 
litigation matter.  Mr. Johnson seconded.  Unanimous. 
 
Respectfully submitted, 
 
Elaine M. Sodemann 
 


